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Economic Stimulus Timeline

Coronavirus 
Aid, Relief, 
and Economic 
Security 
(CARES) Act

(Became law on3/27/20)

Coronavirus
Preparedness 
and  Response
Supplemental  
Appropriations Act

(Became law on 3/6/20)

Families First
Coronavirus 
Response
(FFCRA) Act

(Became law on 3/18/20)

Phase

1
Phase

2
Phase

3
Paycheck 
Protection 
Program and 
Health Care 
Enhancement Act

(Became law on4/24/20)

Phase

3.5



1。Paycheck Protection Program: Designed to provide a direct incentive 
for small businesses to keep their workers on the payroll. SBA will forgive 
loans if all employees are kept on the payroll for eight weeks and the money 
is used for payroll, rent, mortgage interest, or utilities.
2。 Economic Injury Disaster Loans and Advance Grants: Provides 
working capital loans of up to $2 million to help overcome the temporary 
loss of revenue. Advance grants of up to $10K / $1K per employee do not 
need to be repaid.
3。SBA Debt Relief: The SBA will automatically pay the principal, interest, 
and fees of current 7(a), 504, and microloans for a period of six months.  New 
loans issued prior to September 27, 2020 also. 
4。SBA Express Bridge Loan:  Enables small businesses who currently have 
a business relationship with an SBA Express Lender to access up to $25,000 
quickly.
5。SBA and Resource Partner Assistance: SCORE, MSBDC, CWE, VBOC, 
MASS Export Center, PTAC

4

Overview of SBA Programs



Paycheck Protection Program



•Small employers with 500 employees or fewer, and those that meet federal 
size standards

•Self-employed individuals and “gig economy” individuals; and

•Certain nonprofits, including 501(c)(3) organizations and 501(c)(19) veteran 
organizations, and tribal business concerns with under 500 employees.

•100% full forgiveness of entire loan if at least 75% is used toward payroll, and 
25% is used towards other non-payroll costs including: interest on mortgages, 
rent, and utilities. 

•The size of the loans equal 250% of an employer’s average 12-month payroll, 
up to a maximum loan amount of $10 million.

•24-month term loan, 1% fixed interest rate

•6-month payment deferment, but interest accrues during this period 

•No collateral required for all amounts

•No personal guarantees

Paycheck Protection Program
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 PPP 
• President Trump signed into law additional funding to support American small businesses and non-profits impacted by COVID-19. 
• SBA will resume accepting PPP loan applications on Monday, April 27 at 10:30AM EDT from approved lenders on behalf of any eligible borrower. This will ensure that SBA has properly coded the system to account for changes made by the legislation. 
• The PPP has supported more than 1.6 million small businesses and protected over millions of hardworking Americans in all 50 states, the District of Columbia, and each territory. During its initial run, the SBA and Department of the Treasury were able to process more than 14 years’ worth of loans in less than 14 days. 
• Businesses that have accessed the program hail from a wide variety of industries, including retail, food and hospitality services, healthcare, agriculture, manufacturing, and more. 
• Nearly 5,000 lenders participated in the program, including many community banks and credit unions. 
• With the additional funds appropriated by Congress, tens of millions of additional workers across the nation will benefit from this critical relief. 
• SBA encourages all approved lenders to process loan applications previously submitted by eligible borrowers and disburse funds expeditiously. 
• All eligible borrowers who need these funds should work with an approved lender to apply. Borrowers should carefully review PPP regulations and guidance and the certifications required to obtain a loan. Information is found online at www.sba.gov/paycheckprotection. 
• Our Agency is fully committed to ensuring that America’s workers and small businesses continue to get the resources they need to get through this challenging time. 




PPP Status Updates

PPP Lending Operations Update – Sunday, April 26, 2020
Due to the unprecedented demand for Paycheck Protection Program loans 
by the nation’s small businesses and to ensure equitable access and system 
integrity, SBA and Treasury are taking prudent and reasonable steps to 
protect SBA’s loan systems for the next phase of PPP loan processing.

SBA and Treasury are implementing the following measures:

• Pacing the number of loans processed in the E-Tran system for 
participating lenders when processing resumes on Monday, April 27, 
2020 at 10:30 am EDT;

• Instituting a maximum dollar amount at 10% of PPP funding authority 
that any lending institution will be able to originate, exclusive of the 
additional $60 billion preserved for lenders with assets under $50 
billion (i.e. $60 billion cap);
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PPP Lending Operations Update – Sunday, April 26, 2020
• Implementing operational standards to ensure that lenders access PPP 

funds based on their asset size;

• Ensuring the Paycheck Protection Program continues to operate on a 
first-come, first-serve basis so that every small business has access to 
PPP loans to sustain their business and retain their employees; and

• Guidance issued for lenders who have received a significant amount of 
loan applications.

• SBA and Treasury value all lenders and their small business customers 
and will continue to provide updates to the PPP lending community as 
loan processing resumes this week.

-Bill Briggs, Deputy Associate Administrator, Office of Capital Access
U.S. Small Business Administration

PPP Status Updates
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PPP Status Updates

State # Units $$Amount
1. CA 112,967 $33,413,693,192 
2. TX 134,737 $28,483,710,273 
3. NY 81,075 $20,345,681,101 
4. FL 88,997 $17,863,199,837 
5. IL 69,893 $15,972,578,071 
6. PA 69567 $15,697,648,689 
7. OH 59,800 $14,108,889,927 
8. MI 43,438 $10,381,310,070 
9. MA 46,937 $10,360,907,178 
10. NJ 33,519 $9,527,794,260 
Total 1,661,367 $342,277,999,103 

*Net Approved Dollars do not reflect the amount required for 
reimbursement to lenders per statute within the CARES Act.

Loan Count Net Approved Dollars Lender Count 

1,661,367 $342,277,999,103* 4,975 

*Approved through 4/16/20 
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PPP Status Updates

*Approved through 4/16/20 
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PPP Status Updates

*Approved through 4/16/20 
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Finding a PPP Lender
PPP is available through SBA-certified lenders, including banks, credit 
unions, and other financial institutions.  Here are the ways for you to find a 
lender

1. PPP Participating Lender Finder
2. PPP Participating Lenders by State List
3. PPP Participating Lenders List (4/13/20)
4. Approved Fintech Lenders, including but not limited to: 

PayPal, Intuit Quickbooks Capital, Square, Kabbage, 
Funding Circle, Bluevine, Ondeck, Credibly, Ready Capital

5. Fintechs Working with Partner Banks: Lendio, Divvy, 
Fundera, Womply, Nav, 
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Paycheck Protection Program

You have the PPP loan or you’re
close to getting it, now what?



Paycheck Protection Program

https://home.treasury.gov/cares

https://home.treasury.gov/cares


Paycheck Protection Program

https://home.treasury.gov/cares

https://home.treasury.gov/cares


Paycheck Protection Program
Maximum Loan Forgiveness Amount

The 8-week forgiveness period starts the day you receive the loan
(or first disbursement of the loan).
Eligible forgivable expenses include:

• Payroll costs
(e.g., salary, wages, commissions, cash tips) up to annualized 
compensation of $100,000; paid leave, payment for group health 
benefits, including insurance premiums; retirements benefits; and 
state and local payroll taxes.)

• Interest on mortgage obligations incurred before February 15,  2020;
• Rent obligations in place before February 15, 2020; and
• Utility payments for services that began before February 15, 2020

(electricity, gas, water, transportation, telephone and Internet access)
HOWEVER,

• Not more than 25% of the loan forgiveness amount may be used for  
non-payroll costs; and

• Must spend the funds you want forgiven within the 8-week period.



Maintain Headcount. If a business’s average full-time equivalent  
employees during each month of the eight-week period is less than the  
average during either the period from:

February 15, 2019, to June 30, 2019, or
January 1, 2020, to February 29, 2020

(at the business’s choice),

the forgiven amount is reduced by the percentage reduction in  headcount. 

EXAMPLE:  if headcount is reduced by 10%, the forgiven  loan amount is 
also reduced by 10%.

Paycheck Protection Program
Calculating Forgiveness Amount



Maintain Salary/Wages. The amount forgiven is reduced by the amount of 
any reduction in salary/wages during the eight-week period that exceeds 
25% of the employee’s salary/wages for the most recent full quarter.

Rehiring Exemption. Importantly, the headcount and salary reductions  
discussed above will not apply if the business remedies the reduction on or 
before June 30, 2020. This is designed to incentivize businesses to  rehire laid 
off and furloughed employees.

Borrowers have until June 30, 2020 to restore FTEE headcount and salary  
levels for reductions made between February 15, 2020 and April 26, 2020.

Paycheck Protection Program
Calculating Forgiveness Amount



Maximum forgiveness amounts will be reduced:
• FTEEs Not Maintained - Proportionately for reduction in average full-

time equivalent employees (FTEEs) between pre-crisis levels and the  
8-week forgiveness period;Employees may not want to go back to 
work.  Employers are competing against supplemental unemployment  
benefits of additional $600/week until July 31, 2020.

• Salary Level Not Maintained - Reduction Over 25% - A straight  
reduction for payroll reductions over 25% (compared to the prior  
completed quarter of employment) for workers making less than 
$100,000 annually; and

• Proceeds Spent Outside 8-Week Qualifying Window
• 75% Not Spent on Payroll
• EIDL Emergency Grant Taken (up to $10,000) will be subtracted from  

forgiveness amount

Paycheck Protection Program
Calculating Forgiveness Amount



Economic Injury Disaster Loan



•Maximum loan amount up to $2 million

•Interest rate of 3.75% for profit businesses

•2.75% for eligible private non-profits entities

•Extended Loan Maturity of 30 years 

•First payment deferred for 12 months 

•No cost to apply & No obligation to take the loan 

•No collateral for loans under $25K

•No personal guarantees for loans under $200K

•No real estate collateral for loans under $500K, SBA looking for best 
available lien priority on all business assets

Economic Injury Disaster Loan
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EIDL Status Updates
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EIDL Status Updates
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Economic Injury Disaster Loan

www.SBA.gov/Disaster



EIDL Application Portal

www.SBA.gov/Disaster



Advance Disaster Grant up to $10K

www.SBA.gov/Disaster

The CARES Act provided an emergency advance of up to $10,000 ($1K per 
employee) to small businesses and private non-profits harmed by COVID-19.

To access the advance, you first apply for an EIDL and then request the 
advance. The advance does not need to be repaid and may be used to keep 
employees on payroll, to pay for sick leave, meet increased production costs due to 
supply chain disruptions, or pay business obligations, including debts, rent, and 
mortgage payments.

Note: Overwhelming interest in the program has slowed the disbursement process. 



EIDL Filing Documents Checklist

1. Electronic Loan Application (SBA Form 5) 
2. Electronic Loan Application (SBA Form 5C) – Sole Proprietorship Only 
3. Tax Authorization (IRS Form 4506-T) 20% Owners/GP/50% Affiliate 
4. Most recent 3 Years of Business Tax Return(s) 
5. Personal Financial Statement (SBA Form 413) 20% Owners/GP 
6. Schedule of Liabilities (SBA Form 2202) 
7. Other information that may be requested: 

a) Complete copy, including all schedules, of the most recent Federal income tax 
return for principals, general partners or managing member, and affiliates 
(see filing requirements for more information). 

b) If the most recent Federal income tax return has not been filed, a year-end 
profit-and-loss statement and balance sheet for that tax year 

c) A current year-to-date profit-and-loss statement 
d) Additional Filing Requirements (SBA Form 1368) providing monthly sales 

figures. 



• For your application status, you can reach out to SBA’s 
Disaster Customer Service Center at (800) 659-2955.  

• After you get to a first level agent, ask for a “TIER 2” 
representative to look up status in the system. 

Checking on EIDL Status



1. Apply online

• Information is verified and credit checked; you may be asked for more 
info

• Forecasts are completed to determine the EIDL amount
• A loan officer contacts you to make recommendation and discuss next 

steps
• Decision normally takes up to 4 weeks

2. Loan Processing Decision

• Sign and Submit Loan Documents
• Initial disbursement of $25K within 5 days
• A Case Manager is assigned that will help you with the rest

3. Loan Closes and Funds Disbursed

3-Step Disaster Loan Process



SBA Debt Relief



Small Business Debt Relief

SBA will pay 6 months of principal, interest, and any 
associated fees that borrowers owe for all current 7(a), 504, 
and Microloans in regular servicing status as well as new 
7(a), 504, and Microloans disbursed prior to September 27, 
2020. This relief is not available for Paycheck Protection 
Program loans or Economic Injury Disaster loans. Borrowers 
do not need to apply for this assistance. It will be 
automatically provided as follows:
• For loans not on deferment, SBA will begin making 

payments with the next payment due on the loan and will 
make six monthly payments.

• For loans currently on deferment, SBA will begin making 
payments with the next payment due after the deferment 
period has ended, and will make six monthly payments.

• For loans made after March 27, 2020 and fully disbursed 
prior to September 27, 2020, SBA will begin making 
payments with the first payment due on the loan and will 
make six monthly payments.



Small Business Debt Relief

• SBA has notified 7(a), 504 and Microloan Lenders that it 
will pay these borrower loan payments. 

• Lenders have been instructed to refrain from collecting 
loan payments from borrowers. If a borrower's payment 
was collected after March 27, 2020, lenders were 
instructed to inform the borrower that they have the 
option of having the loan payment returned by the lender 
or applying the loan payment to further reduce the loan 
balance after SBA's payment.

• Borrowers should contact their lender if they have any 
questions regarding this payment relief.



SBA Express Bridge Loan



Express Bridge Loan Pilot Program allows small businesses who currently 
have a business relationship with an SBA Express Lender to access up to 
$25,000 quickly. 
These loans can provide vital economic support to small businesses to 
help overcome the temporary loss of revenue they are experiencing and 
can be a term loans or used to bridge the gap while applying for a 
direct SBA Economic Injury Disaster loan. 
If a small business has an urgent need for cash while waiting for decision 
and disbursement on an Economic Injury Disaster Loan, they may qualify 
for an SBA Express Disaster Bridge Loan.

Terms
• Up to $25,000
• Fast turnaround
• Will be repaid in full or in part by proceeds from the EIDL loan

FOR A LENDER LIST GO TO: WWW.SBA.GOV/MA
Lender List (as of 2020)

SBA Express Bridge Loan

https://www.sba.gov/document/support--express-bridge-loan-pilot-program-guide
http://www.sba.gov/disaster
https://www.sba.gov/sites/default/files/articles/SBA_Lenders_Updated_2020.pdf


Boston SCORE 
www.boston.score.org

Massachusetts Small Business 
Development Center
www.msbdc.org/rfc

Center for Women & Enterprise
www.cweonline.org

Veterans Business Outreach Center
www.cweonline.org/vboc

Mass Export Center
www.msbdc.org/export

Mass Procurement Technical 
Assistance Center 
www.msbdc.org/ptac

SBA Resource Partners

http://www.boston.score.org/
http://www.msbdc.org/rfc
http://www.cweonline.org/
http://www.cweonline.org/vboc
http://www.msbdc.org/export
http://www.msbdc.org/ptac


• Look out for phishing attacks/scams utilizing the SBA logo. These may be attempts 
to obtain your personally identifiable information (PII) to obtain personal banking 
access, or to install ransomware/malware on your computer

• If you are in the process of applying for an SBA loan and receive email 
correspondence asking for PII, ensure that the referenced application number is 
consistent with the actual application number.

• The SBA limits the fees a broker can charge a borrower to 3% for loans $50,000 or 
less and 2% for loans $50,000 to $1,000,000 with an additional .25% on amounts 
over $1,000,000. Any attempt to charge more than these fees is inappropriate.

• Any email communication from the SBA will come from accounts ending with gov. 
• The presence of an SBA logo on a webpage does not guaranty the information is 

accurate or endorsed by the SBA. Please cross-reference any information you 
receive with information available at sba.gov. 

• If you have questions about other SBA lending products, call the SBA’s Answer Desk 
at 800-827-5722 or send an email to answerdesk@sba.gov.

• Report any suspected fraud to OIG’s Hotline at 800-767-0385 or online

Beware of Scams

https://lnks.gd/l/eyJhbGciOiJIUzI1NiJ9.eyJidWxsZXRpbl9saW5rX2lkIjoxMDEsInVyaSI6ImJwMjpjbGljayIsImJ1bGxldGluX2lkIjoiMjAyMDAzMzEuMTk1NTk1NDEiLCJ1cmwiOiJodHRwczovL3d3dy5zYmEuZ292Lz91dG1fbWVkaXVtPWVtYWlsJnV0bV9zb3VyY2U9Z292ZGVsaXZlcnkifQ.p8olpsfrkxl1ccUu24Lx8Dsoul8kblAb6f9yDzprdUE/br/76854649625-l
mailto:answerdesk@sba.gov


The SBA is hiring temporary employees to assist with disaster relief 
efforts. Bilingual language skills a plus.

• Call Center Customer Service Representative (CSR)
• Document Preparation/Legal Review/ Loan Closings
• Loan Processing/Credit Analysis/Mortgage Underwriting
• Program Support

SBA Disaster Response Jobs

https://www.sba.gov/page/disaster-response-jobs-sba#section-header-1
https://www.sba.gov/page/disaster-response-jobs-sba#section-header-3
https://www.sba.gov/page/disaster-response-jobs-sba#section-header-5
https://www.sba.gov/page/disaster-response-jobs-sba#section-header-7


• THIS IS A VERY FLUID SITUATION.  THINGS ARE 
CHANGING DAILY.

• NO GUARANTEES DUE TO HIGH DEMAND.
• WE ARE STILL WAITING ON GUIDANCE ON SEVERAL 

TOPICS SUCH AS FORGIVENESS.
• THIS IS NOT LEGAL ADVICE, PLEASE SEE A CPA OR 

ACCOUNTANT. 

Summary



Norman Eng
Public Affairs Specialist
Massachusetts District Office
U.S. Small Business Administration

Office: (617) 565-8510
Cell: (202) 853-5792
norman.eng@sba.gov

Follow us on Twitter @SBA_MA for real-time 
updates. 

Visit the SBA Massachusetts District Office webpage 
at www.sba.gov/MA 

Subscribe to our newsletter: www.sba.gov/updates

mailto:norman.eng@sba.gov
https://twitter.com/SBA_MA
http://www.sba.gov/ny
http://www.sba.gov/updates
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